
Paving the Way for the Future 



President’s Message

On behalf of the Board of Directors of the Florida Association of Community Corrections (FACC), I am excited to
offer this Newsletter to showcase and share our organizations news and member accomplishments. It is no
news that 2020 was a challenge, but with it brought opportunities for growth and resolve. We begin 2021
grateful and with a new plan that will allow FACC to further its mission of promoting excellence in community
corrections through quality training, networking, and leadership. I am honored and grateful to serve as
President of the FACC Board of Directors. The Board is comprised of a prominent group of leaders in our field
and I would like to thank each of them for their commitment to our organization and its members.

Isabel Perez-Morina

Chief Executive Officer
The Advocate Program, Inc. 
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Every year members of FACC look forward to the Annual Institute held

in July, but 2020 had other plans. Yet, the Board of Directors pivoted

quickly and offered a series of virtual webinars to its members.

Among these were FACC’s three-part webinar on Race, Equity, and

Justice. With over 100 participants, FACC brought distinguished

speakers to provoke thoughtful and courageous conversations with

the goal of helping our members and institutions address implicit bias,

inclusion, and representation. We want to thank all who participated

in these conversations, the board members who worked diligently to

organize these events, and each of the panelists who volunteered

their time to this important topic. We must specifically remember and

highlight Corlis Campbell who served as a panelist for Part 2 of the

Series. Corlis was a former Circuit Administrator for the Florida

Department of Corrections with over 31 years of experience in

community corrections. Her passion and knowledge made us all

better and we are grateful to her for all she contributed to our field.

We are excited to announce our 2021 inaugural Virtual Institute planned for the week of July 27th! We are

committed to our tradition of bringing exceptional and accessible training to community corrections

professionals in Florida and this year will be no exception. I urge you to visit our new website at

https://www.faccnet.org, for more information on the Virtual Institute and to access recordings of our 2020

webinars.

On behalf of these Directors, I would like to extend my gratitude to all of you as 2020 asked so much from

everyone. The work we do already comes with its fair share of challenges and now we had to adapt to new

technology and barriers. Our clients also faced excessive difficulties, heightening their risks and needs. Our

field and work were integral in addressing these issues and helping to ensure individual and public safety. We

still have much work to do. Our communities and clients will continue to face extraordinary challenges as we

continue this journey and now more than ever, your work is essential. FACC will be here to give you the tools

you need to make it effective.

Thank you for all you do and I hope to see you, virtually, in July!

Sincerely,

Isabel Perez-Morina, Ph.D.

https://www.faccnet.org/


About FACC
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Executive Board

Isabel Perez-Morina…………………………………………………….President
Michael T. Anderson……………………………………………..Vice President
Joe Lipsey…………………………………………………………………….Treasurer
Iris McDonald….…………………………………………………………..Secretary
Dana McMahon………………………………….Immediate Past President

Mission Statement

To promote excellence in 
community corrections 

through quality training, 
networking, and leadership.

The primary goals of the association shall be to:

→ Provide quality, state-of-the-art training & education. Promote communication 
and networking among membership and community corrections organizations

→ Increase public awareness and the acceptance of the effectiveness of 
community corrections in prevention, reduction, and deterrence of criminal 
and delinquent behavior

→ Encourage and promote the growth of FACC
→ Provide representation to decision makers on community justice issues
→ Facilitate partnerships and affiliations with other justice components to 

enhance public safety
→ Assist community corrections agencies in responding to the needs of victims
→ Advocate and support implementation of evidence-based practices

FACC By-Laws

https://www.faccnet.org/by-laws


4

Probation

What would John Augustus think about modern-day Probation? Would he be impressed with current
supervision strategies? Where would he think Probation is heading in the future?

John Augustus, a Boston shoemaker, is often credited with being the "Father of Probation" and is recognized as
the first true probation officer (Dressler 1970).

Augustus began an 18-year career as a volunteer
probation officer, providing supervision and
guidance for offenders until they were
subsequently sentenced by the court. His belief
was the object of the law is to reform criminals and
prevent crime. He felt punishment was not the
answer (Dressler 1970). Most offenders helped by
Augustus were alcohol abusers or minor offenders
who were unable to pay their fines (Taxman 2012).
Augustus assisted the offenders in finding gainful
employment then reported their progress when he
was brought before the court during sentencing
(Allen 2015).

Augustus was credited with creating three
fundamental concepts of probation: the
investigation process, supervision, and guidance
(intake). Augustus, who kept detailed notes on his
activities, was also the first to apply the term
"probation" to his method of treating offenders
(Moreland 1941).

It is no surprise that Augustus’s home state of Massachusetts was the first to pass a probation statute in 1878.
By 1956, all 50 states and the federal government adopted juvenile and adult probation laws (Petersilia 1997).

As probation continues to be the best return on investment when dealing with individuals who commit a crime,
Augustus would probably be very impressed with the evolution of probation and where it is heading in the
future. Probation officers throughout the country monitor individuals under supervision to ensure they are
complying with their conditions of supervision. Florida is no exception. In January 2020, Florida’s offender
population surpassed 163,000 adult, felony offenders supervised in the community. Past practices have been
successful, but Florida is working to evolve and improve supervision techniques by using new and existing
technology. To better understand the evolution let’s look at Probation- the Past, Present, and Future.
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Just as the numbers have changed, the general philosophy has changed from correcting behavior to zero
tolerance to providing resources to help offenders become more productive citizens. No matter the philosophy,
probation officers continually rise to the challenge. In the early years of probation in Florida, emphasis was
placed on correcting offender behavior and creating programs for inmates being released from prison. Non-
discretionary programs were designed to provide a seamless re-entry back into the community for releasing
inmates.

However, in 2004, the pendulum swung the other way as a series of events changed Florida’s philosophy on
supervising offenders and reporting non-compliance.

On February 1, 2004, probationer Joseph Smith, abducted 11-year-old Carlie Brucia from a car wash near her
home in Sarasota, Florida. The kidnapping case became famous after a surveillance video showing Brucia
surfaced. The video, taken from a security camera located behind a car wash, showed Brucia being confronted
by a man, later identified as Smith, who then grabbed her arm and led her away toward a car. The video was
shown nationwide and spurred a massive manhunt for the abductor (Young 2020). Smith was later arrested,
convicted of 1st Degree Murder, Kidnapping, and Capital Sexual Battery and sentenced to death.

FDC Bureau of Research and Data, 2020

Past
In 1941, an amendment to the Florida Constitution created the Florida Parole and Probation Commission. The
Commission was given the responsibility of granting parole, supervising probationers and parolees, as well as
providing investigative services to the Courts. The Commission paroled 625 individuals from the state prison
system during the first full year of operation. During the same period, the courts placed 335 individuals on
probation. By 1980, Florida was supervising approximately 62,000 offenders and in 2000 reached an all-time high
of 205,000 offenders.
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Months later, probationer Troy Victorino along with three other men broke into a home in Deltona, Florida
then bludgeoned six victims to death in the bloodiest mass murder in Volusia County history (Balona 2008).
The four attackers tortured and killed four men, two women, and a dog inside the home during the Deltona
Massacre (commonly referred to as the "Xbox Murders").

Victorino, the ringleader of the attack, was on probation when the murder took place. At the time, state law
allowed, but did not require, probation officers to arrest offenders like Victorino for violation of probation as he
was arrested days earlier on a separate assault charge. When Victorino reported to the probation office, the
probation officer decided to let Victorino leave without arresting him for a violation of probation and would
seek a warrant the following day. This allowed Victorino to remain free in the community and the opportunity
to commit the killings (Caldwell 2004).

In response to the Deltona Massacre, the Florida legislature proposed a bill that would add additional "risk-to-
public" hearings for probation violators with violent histories. Senate Bill 146 was passed on February 23, 2007,
requiring the Florida Department of Corrections to develop a system for identifying offenders who meet the
new designation, "violent felony offenders of special concern." Offenders who meet the criteria cannot be
released from jail until a Judge determines and makes a written finding as to whether the offender is a danger
to the community (Dockery 2007). If determined to be a danger to the community, the violator may have
his/her probation revoked and be sentenced up to the statutory maximum or longer, as permitted by law.

Additionally, the Department implemented a zero-tolerance policy requiring stricter reporting of non-
compliance for technical violations. The Department became more aggressive in conducting warrantless
arrests on offenders who were a threat to the community or who have a history of violence. The number of
warrantless arrests quickly increased as offenders were being arrested for minor technical violations thus
clogging the court system and slowly eroding the Department’s reputation.

Then in 2005, another event occurred that once again garnered national media attention when a nine-year-old
named Jessica Lunsford was abducted from her home in Homosassa, Florida. Immediately after Jessica was
determined missing, authorities including probation officers started searching for her. Within days, sexual
offender John Couey was discovered in Georgia and confessed to abducting, raping, and burying Jessica alive.
Couey, a long-time resident of Homosassa, was a convicted child sex offender with an extensive criminal
record, including dozens of arrests for burglary. Due to the laws at the time, Couey received only short
sentences and was not monitored after release, despite his record of being a prolific trespasser and his
repeated sexual offenses against children (Bell 2007).

Following her death, Jessica’s father, Mark Lunsford, pursued new legislation to provide more stringent tracking
of released sex offenders (Rumenap 2021). The Florida Legislature responded to this crime by enhancing
penalties for sexual crimes against children through the Jessica Lunsford Act (JLA), which took effect September
1, 2005. The JLA modified practices by requiring:

• the sentencing authority to order mandatory electronic monitoring for certain sex offenders;
• the development of a graduated risk assessment system to monitor sex offenders placed on

supervision;
• information to be provided on the Florida Department of Law Enforcement’s Criminal Justice

Intranet, and;
• the Florida Department of Corrections to have fingerprint reading equipment in each probation

office.
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The impact has been significant as the number of offenders who are statutorily required to be placed on
electronic monitoring have increased from 747 in 2005 to 5,525 in 2020.

Additionally, "Jessica's Law" refers to similar reform acts initiated by other states designed to protect potential
victims and reduce a sexual offender's ability to re-offend. A version of Jessica’s Law was introduced at the
federal level in 2005; however, it was not enacted into law by Congress. Currently, forty-six states have
introduced such legislation since Florida's law was passed (Rumenap 2021).

Present
While the role of a probation officer may have changed through the years the overall mission remains the
same, ensure safety to the public. Current practices require probation officers to wear many hats. The ability
of the officer to change hats can be vital to an offender’s success. If probation officers in Florida were asked to
spend five minutes writing down the role of a probation officer, the majority would agree to protect the public
is at the top of the list. The answer is easy and is consistent with the Community Corrections Mission
Statement and consistent with mission statements of other probation agencies throughout the country. The
answer gets complicated when you ask probation officers how they protect the public. In Florida, probation
officers protect the public using four techniques: monitoring and enforcing conditions of supervision; providing
tools and resources to offenders to help them not only successfully complete supervision, but to become more
productive citizens; using incentive programs when appropriate; and using discretion when reporting minor
technical violations.

FDC Bureau of Research and Data, 2020
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The first role in protecting the public is by monitoring and enforcing those conditions of supervision then
reporting on willful non-compliance in a manner determined most appropriate by the probation officer and
supervisor. Florida probation officers do just that, each year they conduct numerous contacts with offenders.
Every contact is important and is one more opportunity in ensuring the offender is complying with their terms
of supervision.

FDC Bureau of Research and Data, 2020

Almost every week an example of protecting the public is presented from the field. Recent examples should
make every probation officer in the country proud.

Condition Compliance
In March 2019, probation officers from the Inverness Probation Office conducted a warrantless planned search
at an offender’s residence. During the search, probation officers located a small amount of marijuana in the
residence. Feeling something wasn’t right, the officers contacted the Citrus County Sheriff’s Department for
assistance with the search. A search warrant was signed, and the search resumed. Officers then located
multiple firearms, over one pound of methamphetamine, three grams of heroin, one milliliter of fentanyl,
twelve grams of cocaine, and four grams of marijuana. The offender was subsequently arrested on multiple
charges including violation of probation. In a press release, Citrus County Sheriff Mike Prendergast stated there
was enough fentanyl found to kill over a thousand people. Additionally, he stated it was the biggest
methamphetamine bust in Citrus County history and if it were not for probation officers it may have never
happened (Prendergast 2019).
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Three months later, the same office was at it again. During the search, probation officers located a small
quantity of narcotics in the residence. Feeling something wasn’t right again, the officers contacted the Citrus
County Sheriff’s Department for assistance with the search. A search warrant was signed, and the search
resumed. Officers then located 167 grams of methamphetamine, 100 grams of cocaine, 1,000 prescription
narcotic pills, 60 ecstasy pills, and 34 pounds of marijuana. Once again, the offender was subsequently
arrested on multiple charges including violation of probation. In a press release, Citrus County Sheriff Mike
Prendergast stated it was the biggest drug bust in Citrus County history seizing illegal drugs with a street value
of over $970,000 (Prendergast 2019).

Another recent example of Florida probation officers protecting the public occurred in July 2020 when officers
from the Titusville Office became suspicious of the actions of an offender during a warrantless planned search.
The offender was initially observed sitting on the couch eating a hamburger meal out of a take-out restaurant
box. The probation officers began their search, each taking a different area of the home. During the search, a
probation officer located a half-eaten hamburger laying on the offender’s bed in the same type of take out box
the offender was eating out of while sitting on the couch. The probation officer then heard a noise coming
from the closet in the room she was searching and found an underage child hiding in the closet. The offender, a
sexual predator was then arrested for violation of conditional release.

Protecting the public also includes protecting the offenders under supervision. Recently, a Florida probation
officer conducted a home visit on an offender to ensure they were complying with their supervision and as a
result, the probation officer performed actions that potentially saved the offender’s life. In April 2020, a
probation officer from the Ft. Myers Probation Office went to the home of an offender on supervision. As she
arrived the offender’s mother informed the probation officer the offender had become unresponsive in a
locked bathroom. The probation officer made entry into the bathroom, then found the offender unresponsive
on the floor. She also observed a syringe, a pill, and a spoon. The probation officer told the offender's mother
to call 911 while she performed cardiopulmonary resuscitation (CPR) on the offender. By the time Emergency
Medical Services responded the probation officer had revived the offender.

Providing Resources
Florida probation officers protect the public by providing resources to offenders to help them not only
successfully complete supervision, but to become more productive citizens. Many offenders under supervision
have been released from prison or jail and need assistance with employment or educational/vocational
referrals, housing, transportation, identification or driver license, health services, food, clothing, or counseling.
Even though funding is a challenge with providing resources, Florida probation officers use resource fairs as an
option to assist offenders. Since gainful employment is a key factor in an offender’s success in integrating back
into society, resource fairs represent a valuable job search alternative. By having employers gathered in one
place, job seekers can quickly learn about companies and openings in a variety of industries, and employers can
make face-to-face contact with potential employees. Resource fairs are especially valuable to offenders, giving
them an opportunity to meet with employers face-to-face and avoid being screened out by potentially negative
information on an application. It also gives offenders a better sense of the kinds of jobs available and the skills
required to get them.

Each Judicial Circuit in Florida routinely hosts resource fairs to assist those on supervision, with the help of the
Employment Specialists, whose primary role is to assist offenders in finding gainful employment and from
partnerships with local stakeholders in each county. Providing this resource is very beneficial to public safety as
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evidence-based research suggests certain factors contribute to an offender’s success; one of these key factors
being employment. Obtaining and maintaining employment is an important tool in an offender’s toolbox that
leads to their success. Routinely, leadership reviews cases that have terminated supervision in Florida. The
results are impressive, as many offenders are employed at the time of termination.

Incentives for Offenders
As required by section 20.315, Florida Statutes, Community Corrections is charged with providing “...
appropriate supervision for offenders released on community supervision based on public safety risks and
offender needs, and, in conjunction with the judiciary, public safety agencies, and local communities, develop
safe, community-based alternatives…” During the past decade, empirical evidence related to successful
offender supervision strategies has shown the application of Evidence-Based Practices (EBP) has resulted in
reduced recidivism, successful completion of community supervision, fewer prison commitments, and most
importantly, reduced victimization. This emerging evidence, coupled with budget demands requiring
operations be streamlined for efficiency, has provided an impetus for a vision toward strengthening supervision
strategies that focus on the utilization of technology and implementation of programs and processes that have
been proven to produce desired outcomes. Evidence-Based Practices indicates it is counterproductive to “over
supervise” low-risk offenders; resulting in a greater number of violations of supervision.

As a result, Community Corrections has developed incentive programs for certain offenders. The Interactive
Offender Tracking System (IOTS) is a reduced level of reporting for certain low risk/needs offenders on
probation and pre-trial supervision which holds the offender accountable for compliance with supervision
conditions with minimal oversight. The IOTS program has been an available supervision option since June 2019.
The program is comprised of a telephone reporting system that utilizes voice biometrics to identify the
offender and consists of a web-based management system that assists officers with caseload management.
The essence of the IOTS program is to help offenders succeed and remove as many barriers to success as
possible, all while allowing officers to spend more time and resources on higher risk offenders. The
IOTS program provides a positive impact on both the offenders and officers and establishes a strong
foundation for creating safer communities.

Another successful incentive program targets offenders sentenced to community control. Community control
is a form of intensive, supervised custody in the community, including surveillance on weekends and holidays.
It is an individualized program where the freedom of an offender is restricted within the community, home, or
non-institutional residential placement, and specific sanctions are imposed and enforced. Offenders on
community control are required to submit a weekly accounting of their activities. The offenders can only leave
their residence for employment, treatment, self-improvement classes, public service work, religious expression,
or personal needs. The success rate for community control supervision is about 28%, far below the statewide
average of 60% for all supervision types.

To follow EBP, the Merit-Based Activity (MBA) Program was developed for offenders on community control.
The incentive program allows offenders who have successfully completed a rehabilitation program to attend
pre-approved activities at the discretion of the supervising officer. It encourages and motivates the offender to
comply with his/her orders of supervision and accept responsibility for change.

Over 1,163 offenders have participated in the program that started in 2017 with a success rate over 75%.
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Reduction of Revocations and Admissions for Technical Violations
Like other states, Florida has experienced a long period of increased costs to their criminal justice system,
primarily due to enhanced penalties and sentencing practices which have resulted in increased prison
populations. Probation violators contribute to this increase.

For the past few years, extensive research has been devoted to this nationwide dilemma to determine how to
end this revolving door and how to get the best results by reducing recidivism and changing offender behavior.

Community Corrections in Florida is incorporating EBP into supervision strategies to enhance services and
produce positive outcomes. The first step was to give officers discretion when reporting willful non-compliance
of technical violations to the sentencing or releasing authority. The creation of the Alternative Sanctions
Program (ASP) has proven to be very beneficial when reporting minor technical violations.

The ASP developed by Community Corrections was codified in statute in 2018. It provides the court with an
administrative way of handling specified technical violations on certain non-violent offenders without the
formal violation hearing process. Since its inception, over 5,700 offenders have participated in the program
thus diverting these offenders from the normal court process and reducing the number of offenders revoked
for a technical violation by over 2,000 a year.

FDC Bureau of Research and Data, 2020

Future
Looking into the “Community Corrections Crystal Ball” there are many advancements that will continue to
move our field forward. These advancements would probably even impress the great visionary John Augustus.
As we turn the page to 2021, Florida is focusing on three primary areas: technology; enhancing communication
with the offender population; and reducing the office footprint.
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Technology
Technology is inevitable in our everyday lives. Technology allows probation officers to be more efficient and
focus more time on higher risk offenders. Community Corrections recently started a pilot that allows officers to
scan an offender’s electronic monitoring equipment through an app on their cell phone. When the equipment
is scanned, officers have options to select a type of offender contact. The officer has the capability of entering
case notes through the app. In the future, Community Corrections hopes to expand this technology to all
offenders, not just offenders on electronic monitoring. Florida is currently working on an initiative that will
allow probation officers to scan a driver license/identification card when contact is made with an offender. In
turn, the contact type, location, and time will be sent to the Department’s database, which will eliminate the
need for probation officers to enter case notes manually.

Enhancing Communication with Offenders
One of the questions asked by new recruits is how they will know what strategy is most effective when
supervising the diverse offender population. Florida, like most states, uses a validated risk system tool.
Offenders are monitored and supervised at a level commensurate with the danger or risk they pose to the
community.

Most offenders under supervision can be broken down into three categories. The first category of offenders is
a very small group. These offenders have been incarcerated or under supervision several times. They are
reluctant to supervision or do not have confidence in the probation system. They do not have a will to succeed;
therefore, their chances of succeeding are very low. On the other extreme, there are offenders who are on
probation for the first time. They see probation as an opportunity to right a wrong. Their will to succeed is
great; therefore, their chances of succeeding are very high. Both these groups are very small, which leaves a
very big group in the middle. This group of offenders needs access to the tools and resources provided through
supervision. The opportunities provided by their probation officers can greatly impact their chances of
succeeding.

As Florida moves forward focusing resources on the middle group is very important. One approach will involve
the use of video conferencing. By using video conferencing, probation officers can maintain more frequent
communication with offenders.

Additionally, Florida is attempting to reduce the overcrowding of jails by looking at ways to reduce non-
compliance of technical violations and assist offenders with reporting to their probation officers. One initiative
includes purchasing a mobile bus that will target various community locations and allow offenders to report
there as opposed to traveling to the probation offices. The bus will be outfitted with the necessary
equipment to conduct mission-critical activities with offenders. Designated community reporting sites have
been established near areas where there is a heavy offender population. All designated sites are county-
owned properties with public facilities, ample parking, centrally located, and provide for officer safety. A lobby
staging area will be arranged for screening purposes prior to entry on the bus.

Reducing the Office Footprint
Florida has over 140 probation offices statewide. The functions of these offices create some unique challenges
in locating suitable and affordable buildings to lease. Local zoning laws or landlords’ unwillingness to lease to
the Department because of the population it serves, limits potential leasing opportunities, thus creating less
competition to aid in lowering lease costs. Building owners often charge a higher rental rate to offset any
potential vacancies caused by our tenancy. Additionally, many leases contain rental rate escalations to cover
increases the Lessor may incur in maintaining a full-service agreement.
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As leases approach expiration, the Department solicits bids in a competitive solicitation process; however, the
cost of doing business continues to go up. Lease expenditures have increased by over 20% in the last six years.

FDC Budget Office, 2020

To combat the rising lease costs, the Department has implemented different strategies to reduce expenditures.
In markets where multiple locations are present, offices have been consolidated. The adoption of field office
workstations and telework programs have enabled the Department to reduce the office footprint. However,
these practices have not been enough to prevent the lease cost deficit caused by the significant increase in the
rental rates.

As a result, the Department created a workgroup that has prepared a consistent probation office “footprint”
that is more affordable to landlords while also providing a good working environment for probation officers.
The “footprint” includes having drug testing rooms located near front entry areas, having interview rooms to
conduct office contacts with offenders, reducing the square footage of offices to 60 square feet, and having
ratio sizes for conference rooms, lobbies, restrooms, etc.

A statewide Telework Procedure was created to greatly expand the number of employees permitted to
participate in the Telework Program. We also learned the importance of using alternate schedules and how
they can directly assist in reducing the footprint of staff at an office.

As we move forward, Florida will use the “footprint” when procuring lease space. A paradigm shift will need to
take place for staff to get away from the feeling they need an actual office to be anchored to the workplace.
Traditional 100-120 square foot offices often have wasted space and lend to having additional square footage
that collects dust and clutter. Therefore, the use of smaller shared workspaces with docking stations for staff

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

$12,000,000

$14,000,000

$16,000,000

2015/2016 2016/2017 2017/2018 2018/2019 2019/2020 2020/2021

Lease Expenditures $12,371,327 $14,128,203 $14,477,376 $14,166,800 $14,988,517 $15,347,442

$12,371,327
$14,128,203 $14,477,376 $14,166,800 $14,988,517 $15,347,442

Lease Expenditures

Lease Expenditures



14

Probation

and for certified staff to use shared interview rooms for those mission-critical visits with offenders will be
beneficial. Making these changes will reduce lease costs, promote teleworking, increase officer presence in the
community, and allow for more offenders to participate in programs that do not require monthly reporting to
the probation office.

Conclusion
In 1841, John Augustus decided he was going to be a pioneer and not follow the marked path. He created his
own path, and for almost 200 years’ probation officers, offenders, and members of the community have
benefited.

The evolution of probation in Florida has seen the offender population increase, as the general philosophy has
turned towards providing offenders with the appropriate resources to successfully complete supervision and
become more productive citizens.

The “Father of Probation” would probably be very impressed with modern-day probation as the role of today’s
probation officers has become multi-faceted. Their primary role is to ensure public safety. This is
accomplished by monitoring an offender’s conditions of supervision, by providing tools and resources to help
assist the offender not only successfully complete their terms of supervision, but to become more productive
citizens, by using incentive programs when appropriate, and reporting minor technical violations using
alternate methods.

Modern-day probation supervision strategies have been successful, as Community Corrections has proven to be
a viable alternative to incarceration. With a cost of just over $6.00 per day, compared to the average cost per
day of about $66.00 to house an inmate in a state facility, it is also more cost effective to supervise an
individual in the community. Approximately 60% of offenders successfully complete supervision and of those
who are successful on supervision, approximately 90% will not return to the Department’s custody in prison or
supervision within three years.

As we move into the future, Community Corrections will continue to use creative techniques to propel our field
forward that would even impress the “Father of Probation.” Those techniques will center around using
technology, enhancing incentive programs for offenders, and expanding the role of the probation officer that
will include a stronger presence in the community. The continued shift towards enhanced supervision in the
community may not only change our role, it may also change our title. After all, we may be called probation
officers, but the reality is, we are Community Corrections Professionals.

About the Author

Joe Winkler is the Assistant Secretary of Community Corrections at
the Florida Department of Corrections. Mr. Winkler started with the
department in 2003 as a probation officer, he has served the
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Advocate Program Turns 50!

Advocate Program is celebrating 50 Years Strong in 2021! The Advocate Program, Inc. is a multi-faceted

community agency whose mission is to facilitate social change and enhance public safety through

leadership, research, education, supervision, and services, utilizing best and evidence-based practices.

The Advocate Program, Inc. is a private, not-for-profit, 501 c (3) organization that has provided offender

supervision services to the clients of the Eleventh Judicial Circuit (Miami-Dade, Florida) since 1971.

Throughout 2021, we will be rolling out initiatives and events to honor this momentous occasion,

beginning with our Real Talk with Desmonde Meade in April, Second Chance Month, where our clients

will have an open and candid conversation about the potential for change and restoration of rights

initiatives in Florida.

For more information on what is to come this year and what we accomplished in 2020, see our 2020 Year

in Review!

Lee County Criminal Division 

The Lee County Division successfully completed its fifth accreditation

assessment this year, conducted through the Florida Corrections

Accreditation Commission (FCAC). The division is evaluated every three

years on agency operations against standards developed by the FCAC, the

Association of Pretrial Professionals of Florida, and the Florida Association

of Community Corrections. Accreditation has been a long-standing method

of demonstrating what sets agencies apart, while maintaining the highest

standards of professionalism and quality of programs and services. The

FCAC began accrediting pretrial agencies in 2008 and was seen as a means

to increase judicial confidence within the use of pretrial release programs

by providing standardized and, accurate information for release and

detention decisions.

The Pretrial Department received initial accreditation in 2009 and achieved re-accreditation every three

years thereafter. Probation standards were added in 2016, and in 2017, Lee County Probation became one

of the first probation departments in the state to receive accreditation. It contemplates Personnel

Practices, Organization and Management, General Safety, Communication and Conduct, Reporting,

Investigations, First Appearance and Jail Management, Release and Supervision and Probation Monitoring.

file://///Fdc-spfs001/doccifs01/OCC_Groups/P&P%20Field%20Services/Newsletter/FACC/2020%20Year%20in%20Review.pdf
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Officer’s Actions Ensures Safety of Children 

While working as the GPS on-call officer on February 14, 2021, Correctional

Probation Senior Officer (CPSO) Kylee Hall, of the Panama City West Office (140),

received an “Offender Schedule Notification” alarm on an offender. Officer Hall

was unable to contact the offender via telephone or on his tracking device;

therefore, she traveled to the last point obtained from the tracking device, a

towing business, which was closed. Officer Hall called the Bay County Jail and was

advised by the booking desk that the offender was not in custody at that time.

Officer Hall immediately traveled to the offender’s known place of residence, a

motel in Panama City Beach. At the residence, Officer Hall spoke to a 12-year-old

girl. The child advised that the offender and her mother were both arrested, which

was later verified. Officer Hall then asked if anyone else was home. The child

stated her 4-year-old sister was in the room. As no adults were at the residence,
Officer Hall was concerned with the welfare of the two young girls. She called Panama City Beach Police
Department and remained at the residence until deputies arrived. Officer Hall advised the deputies of the
situation and they called the Department of Children and Families (DCF) to arrange care for the two girls.
Officer Hall went beyond the normal scope of her on-call duties when she discovered these children were home
alone. Her diligent actions ensured the safety of these two girls.

Former FACC President to Lead Focused Re-entry Services Effort

Armor Health, the leading provider of Correctional Healthcare Services,

delivers quality care to state and local correctional facilities nationwide.

They have obtained David McGriff as its Senior Advisor and Director of

Community Engagement, Partnerships and Re-entry. David is a former

President of FACC as well as a longtime Board Member and has a 40-year

association with Advocate Program, Inc., including 35 years as its CEO.

“David’s exemplary leadership through decades of making a positive

difference in local communities by utilizing research, education,

supervision and best evidence-based practices makes him the ideal

manager of Armor Health’s mission of lowering recidivism among our

patients,” says Armor Health CEO Otto Campo.

His focus will be to connect Armor clients in communities nationwide

with local leaders and organizations to establish partnerships in a

collaborative effort to help patients re-enter society.

M. David McGriff, Ph.D.
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CSOSA of Washington D.C. Visit to Tampa, Florida

Successful Planned Compliance Initiatives 

On February 25, 2021, the Gainesville Main Office (080) participated in a

Planned Compliance Initiative (PCI) with the Gainesville Police

Department targeting violent offenders. On the first stop of the evening,

Correctional Probation Specialists (CPS) Ann-Marie Brown and Sharon

Dixon, and Correctional Probation Senior Officers (CPSO) Melinda

Rowland and Lenward Moore, found approximately 20 grams of crack

cocaine cooking in plain view. The offender was arrested, and a search

warrant was requested by police officers. A Gainesville Police

Department officer subsequently found an additional 4 grams of cocaine

and 39 grams of methamphetamine. This could result in a minimum

mandatory prison sentence due to the quantity of the drugs. This

initiative resulted in 13 home visits, 7 planned searches, and 11

attempted home visits.

Between March 9 – 14, 2021, the Starke Office (082) participated in a PCI to

ensure that sex offenders and community control offenders were not attending

the Bradford County Agricultural Fair. As a result of wanted posters displayed by

the Bradford County Sheriff’s Office at their table, a suspect was identified by

Correctional Probation Senior Officer (CPSO) Kelly Richmond. The offender was

arrested within an hour.

Between March 2 – 5, 2021 Court Services and Offender

Supervision (CSOSA) for the District of Columbia visited

the Florida Department of Corrections (FDC) Region III

Office of Community Corrections to review law

enforcement agencies best practices. During the visit,

CSOSA was able to see firsthand how FDC was able to

perform all its duties during a pandemic. Community

Corrections held an open forum and discussed how

Central Office leadership planned and communicated the

COVID-19 pandemic plan. On March 3, 2021, Circuit 13 Probation Officers

partnered with Tampa Police Department and took

CSOSA on a Planned Compliance Initiative (PCI). This

initiative involved 15 searches of high-risk offenders

and resulted in one arrest for violation of probation for

possession of a firearm and ammunition. This PCI was

beneficial in sharing how we conduct our initiatives in

Florida and highlighting the information sharing that

takes places by working with our criminal justice

partners in the field. CSOSA was very impressed and

thankful for the opportunity to participate.
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Warrantless Planned Searches

Marvelous Manatee County

On January 27, 2021, Correctional Probation Senior Officer (CPSO)

Anthony Nowakowski of the Bradenton Office (121), received a tip

that one of his offenders was illegally selling drugs from his residence.

Officer Nowakowski coordinated with detectives from the Manatee

County Sheriff’s Office Narcotics Unit to conduct a warrantless

planned search of the offender’s residence on February 5, 2021. A

search team was assembled that included Correctional Probation

Senior Officers (CPSO) Aaron Lages and, Chad Lee, and Correctional

Probation Officer (CPO) Amanda Stonehouse. Shortly after arriving at

the residence, the FDC search team found two loaded semi-

automatic rifles, two plastic bags containing marijuana, and an

electronic currency counter in plain-view. At that point, Manatee

County Sheriff’s Office deputies obtained a search warrant and

completed a search of the residence that uncovered another

handgun, fentanyl, a large amount of marijuana, and approximately

$100,000.00 in cash. The offender was charged with 5 new felony

offenses involving the sale/possession of illegal drugs,

manufacture/delivery of drug paraphernalia, and possession of a

firearm by a convicted felon, in addition to Violation of Probation.

This effort is a great example of how FDC staff, with assistance from

our law enforcement partners, support Big Rock #1 by protecting the

public through contraband interdiction.

Manatee County Pretrial & Probation is continuing to work

diligently toward becoming a paperless office! Their jail area staff

set a high bar for eliminating most paper in their Pretrial work.

They went from ordering cases of paper to ordering a couple of

reams. The downtown office at the Judicial Center has now begun

the process in both Pretrial and Probation units. They will then

move on to the Offender Work Program in Oneco.

Going paperless will save TIME! Both staff and clients will have the ease of completing papers online. LESS

time.

Going paperless will increase EFFICIENCY! Information will be in all staff’s reach, by looking in our shared drive

and case management system.

Going paperless will save MONEY! Less printing=decrease in cases of paper.

Manatee County now has the opportunity to work with criminal justice system partners in the sharing of files,

records, and information. This will be a long journey, but it’s already quite rewarding.
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A Cut Above the Rest
Fort Pierce East (194) Correctional Probation Senior Officer (CPSO) Jabari
Williams and Correctional Probation Officer (CPO) Tyler Gaskin participated in
an impactful community service event in December 2020, bringing smiles to
many of the area youth. Treasure Coast Elite, in partnership with the Children’s
Services Council of St. Lucie County, conducted a free haircut and lunch event
with the assistance of 11 volunteer barbers, Officer Gaskin among them.
Numerous other volunteers ensured safety guidelines were adhered to and

provided the children and their families
with lunch.

Officer Williams was a coordinator for the
event and was praised by attending Fort
Pierce City Commissioner Curtis Johnson
Jr. for his continued support of youth in
the Fort Pierce Community. The event
afforded haircuts to 103 youths and the
chance to interact with professional male
role models. FDC Probation Officers are
making a difference in Fort Pierce!

DJJ Awards Service Excellence Award

Congratulations to Florida Department of Juvenile Justice (DJJ) Senior

Juvenile Probation Officer (JPO), Jenny Hickox, who was recently

awarded the Florida Juvenile Justice Association’s (FJJA) Service

Excellence Award. She was recognized as DJJ’s award recipient this year

for her selfless service and commitment to implementing meaningful

change in Florida’s youth.

FJJA Service Excellence Awards are given to dedicated professionals who
work directly with children who are at-risk or are in the juvenile justice
system.

Senior Officer Hickox is a natural leader and ensures that all the children
she serves are treated respectfully, fairly, and with due diligence. She is
supportive of those she works with, is willing to lend a helping hand
when needed, and she encourages her coworkers with professionalism
and sincerity.
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Orange County 
Orange County Corrections Department 

Linda A. Brooks, Division Manager
Orange County Corrections Department

Community Corrections, Inmate Programs & Reentry Services
Office: 407-836-3089

Linda.Brooks@ocfl.net

The Community Corrections Division (CCD) is a division of the Orange County Corrections Department under the
Board of County Commissioners. The 127 staff within CCD are comprised of independent yet interrelated work
units: Alternative Community Service; Central Intake; Pretrial Diversion; Pretrial Release Supervision; Probation
Services; Drug Testing; Inmate Programs; and Reentry and Transitional Services. These units utilize validated risk
assessments and evidence-based practices to provide services and supervision to offenders in community-based
settings, educational, vocational, substance abuse, and transitional service programs for those incarcerated.

The Probation Unit provides community supervision of offenders sentenced to misdemeanor probation. The
Community Corrections Officer monitors the offender’s compliance with court-ordered conditions of probation
and provides referrals to assist the offender with successful completion of supervision.

The Alternative Community Service (ACS) Unit monitors offenders’ required community service hours, reports
the completion of the hours to the appropriate referring authority, and solicits new community partnerships.

The Pretrial Release Supervision (PTR) offenders are monitored via telephone reporting and office contacts to

ensure offenders abide by court-ordered conditions and attend all required court hearings prior to the

resolution of their case.

The Pretrial Diversion (PTD) Unit is a deferred prosecution program for certain felony, misdemeanor, and
misdemeanor DUI offenders, offered by the Office of the State Attorney and supervised by Orange County
Corrections’ - Community Division.

The Reentry and Transitional Services Unit connects community offenders and inmates to community partners
in their area prior to being released to help with their transition back in-to the community. Services include
employment, substance abuse, mental health, housing and more.

The Programs Unit facilitates a variety of evidence-based classes such as Anger Management, Life Skills, Job
Readiness, and a cognitive thinking-based curriculum titled Thinking for Good. The unit also offers multiple
classes taught by Orange County Public schools such as ABE, GED, High School Education, and ESOL. From a
vocational standpoint, the unit offers a construction and masonry program that both provide industry-
recognized training and certifications.

https://netapps.ocfl.net/BestJail
mailto:Linda.Brooks@ocfl.net
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Ingrit Ruiz-Alvarez
Correctional Probation Senior Officer
Florida Department of Corrections 

Correctional Probation Senior Officer (CPSO) Ingrit Ruiz-Alvarez has been with the Florida Department of

Corrections (FDC) for 3 years and currently works in the Ft. Myers Office (20-7)

On April 10, 2020, while conducting routine fieldwork, Officer Ruiz-

Alvarez went to the home of an offender on Community Control.

Upon arrival, Officer Ruiz-Alvarez made contact with the offender’s

mother and learned that the offender had become unresponsive in

a locked bathroom. Due to the offender’s known history of drug

use and out of concern that she may have overdosed, Officer Ruiz-

Alvarez obtained consent to force the door open. Upon entering,

Officer Ruiz-Alvarez found the offender unresponsive on the floor

alongside her was a syringe, a pill, and a spoon. Officer Ruiz-Alvarez

told the offender’s mother to call 911 while attempts were made to

revive the offender. By the time EMS arrived, Officer Ruiz-Alvarez

had successfully revived the offender. She was extremely fortunate

that her officer recognized the problem and relied on her training

and skills to render appropriate aid in this critical situation.

Correctional Probation Senior Officer (CPSO) Ingrit Ruiz-Alvarez was presented the Medal of Commendation by 
Assistant Secretary Joe Winkler and Regional Director Justine Patterson



Events

A remote institute is being 
planned for July 27 – 29, 2021

Check back for more details 
coming soon!

https://www.faccnet.org

Below you will find links to our webinar series, Courageous Conversations:
A three-part series on race, equality, and justice.

➢ Getting Comfortable with the Uncomfortable

➢ Who Moved My Lens?

➢ Building Trust and Legitimacy

Watch It Again

https://www.faccnet.org/
https://www.youtube.com/watch?v=4-FzHsoXVAk
https://www.youtube.com/watch?v=51Ie1Jyk4wE
https://www.youtube.com/watch?v=JqEV1AoQhx4

